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Managing Poor Performance 
(In a Nutshell) 
 

 

Half-Day Workshop Outline 

Managing poor performance is a responsibility that most managers find at best unpleasant, and 
at worst, extremely daunting. Unfortunately, this often means that poor performance is not 
actually managed - it is left to get slowly worse, in the hope that the person will eventually 
decide to leave of their own accord. This workshop will show delegates how to use appropriate 
formal and informal processes of support, training & development, meetings and reviews to 
enable performance to get back on track, and to avoid escalating problems for everyone 
involved. 

KEY AIMS 

1. To enable participants to operate confidently and competently by developing key skills in 
performance management 

2. To focus on key issues and challenges relating to performance management, such as: 
recognising the symptoms of poor performance, identifying and tackling the causes of poor 
performance, dealing with ‘mediocre’ performance and over-achievers 

3. To introduce and promote the benefits of using positive and professional model of support 
and direction  

4. To enable participants to increase awareness of their personal style of performance 
management, and the effect on the poor performer 

5. To facilitate the development of strategies for improving participants’ personal approach and 
building on their natural style 

KEY BENEFITS 

Participants will be able to: 

 Identify and respond more effectively to the 
causes of poor performance  

 Give honest and constructive feedback  

 Deal with less tangible performance 
problems  

 Strive to reach win/win solutions to poor 
performance 

The organisation will: 

 Have a more efficient and productive 
workforce 

 Have more confident and competent 
managers 

 Have more motivated team members 

 Reduce levels of stress and sickness 

 Improve staff attendance and retention 
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FEEDBACK 

 “Thank you – I now feel more confident in my ability to confront problems with certain 
people, rather than avoid them as I did in the past!” 

 “It was an excellent course that has shown me that dealing with poor performance is an 
essential part of my role that should be prioritised” 

 “An excellent overview of how to approach poor performance – I am ‘looking forward’ to 
putting the skills and techniques into practice” 

 “The trainer helped me to understand better how and why people perform poorly at work. I 
think I will now be more inclined to match my response to get the best out of the person” 

OUTLINE PROGRAMME 

 Types of poor performance - 
Categorising the various reasons why an 
individual’s performance may not be 
considered satisfactory. 

 Causes of poor performance - 
Identifying the source and nature of 
poor performance in an individual. 

 Positive responses – Identifying good 
practice in responding to poor 
performance. 

 Customising the approach – 
Responding to the needs and 
characteristics of the individual in order 
to get the most effective outcomes. 

 Win/win solutions – Using a positive model of 
negotiation to agree a range of solutions that will 
be in the interest of both the poor performer, 
and the organisation/ department. 

 Improvement objectives and targets – Setting 
SMART objectives that encourage accountability 
and help to ensure that changes are made. 

 Personal development planning - Identifying 
continuing personal development needs and 
extending learning into the workplace. 

COST 

We understand that training is an investment - not just in terms of the cost, but also in time. We 
are therefore committed to providing excellent value by ensuring that our half-day workshops 
are competitively priced.  

Fees are £197 +VAT per person 

Fees are fully inclusive of: 

 Workshop tuition / materials / handouts 

 Refreshments  

 Personal action planning 

 

CONTACT 
Tina Halperin, Director 

H2 Training & Consultancy Ltd. 

Freephone: 0800 0015151 

Email: th@h2training.com 

 


